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	KEY ISSUE/DECISION


Members are asked to note the proposed approach for Staffing for Go-Live approach for the South East.

	EXECUTIVE SUMMARY


To enable Fire & Rescue Services (FRSs) to cutover and for the South East Regional Control Centre (RCC) to go-live, the region has to set up a staffing pool consisting of the full complement of managerial roles: Regional Control Centre Director (RCCD) to Team Leaders and a reduced number of Control Room Operators in total 36. The SE will be supplying in the region of 67 transferring staff. This automatically builds in ‘contingency’ from day one of the South East Regional Control Centre (RCC) going live. The figures refer to control room operating staff only.

The SE Staffing for Go-Live plan enables the release of the appropriate number of individuals with the necessary skills and experience to crew the SE RCC, without compromising the operational performance of existing FRS control rooms

It also enables the SE region to have a ‘single transfer date’ for all FRSs transferring staff, eliminating the requirement to consult on 9 separate occasions with all staff, both those transferred to RCC and those awaiting to transfer, over potentially an 12-month period. 

	RECOMMENDATIONS


Members are asked to note that:

1. The proposed staffing for Go-Live approach for the South East

2. That West Sussex and Hampshire will need to start recruitment of backfill staff in May 2009 and that other authorities will need to maintain backfill staff over establishment throughout the process, to ensure staff can transfer at the required time.

REASONS FOR RECOMMENDATIONS

These actions will enable the successful transfer of the SE FRSs’ staff to the SE RCC in order to ensure that it is staffed with experienced, competent personnel, to maintain and support operational capability.

LEAD/ CONTACT OFFICER: Max Hood– FiReControl RMB Lead Officer

TELEPHONE NUMBER: 01243 752401

EMAIL: max.hood@westsussex.gov.uk 

BACKGROUND PAPERS: None

INTRODUCTION

1. Members will recall from the January 2008 RMB Transition Approach paper, the CLG have developed a Transition Approach that facilitates the transfer of emergency calls and/or staff to the SE RCC. The SE have built upon this and developed the SE plan for staffing for go-live. This paper outlines the updated approach.  

BACKGROUND

2. The approach proposed is a phased roll-out of the FiReControl network of RCCs. Each RCC will go live with just one Fire and Rescue Service (FRS), subsequently the other FRS’s in the region cutting over in an agreed rollout order and requires the setting up of a staffing pool. The new and slightly amended approach is for the SE RCC to go live with two FRSs, Hampshire and West Sussex.

ANALYSIS AND COMMENTARY

3. To enable Fire & Rescue Services (FRSs) to cutover and for the South East to go-live, the region has to set up a staffing pool consisting of the full complement of managerial roles; Regional Control Centre Director (RCCD) to Team Leaders and a reduced number of Control Room Operators as follows: -

	1
	RCCD

	1
	SOM (Senior Operations Manager)

	1
	SSM (Senior Support Manager)

	6
	Operations Managers

	6
	Team Leaders Resources

	6
	Team Leader 

	18
	Control Room Operators


4. The very early estimate developed in early 2007 for numbers transferring in the SE, has now been revised following interviews with the Control Managers from the respective FRSs. The following numbers are the indicative planning figures available to transfer from SE FRSs. This will be reviewed periodically to ensure its validity. Final figures will only be known once the ‘reasonableness’ process has been completed.

	FRS
	Potential transferees

	
	CROs/FFCs
	CMs
	WMs/SCOs
	Control Officers (GM/SMs)

	
	
	
	
	

	Hampshire
	16
	0
	10.5
	3.0

	West Sussex
	16
	3
	3
	0.5

	Royal Berkshire
	3
	0
	1
	0

	Oxon
	0
	0
	1
	0

	Kent
	2
	0
	0
	0

	East Sussex
	1
	1
	0
	0

	Bucks
	1
	1
	0
	0

	IoW
	1
	0
	1
	0

	Surrey
	1
	0
	1
	0

	Total FTE
	41
	5
	17.5
	3.5

	Total
	67

	
	

	Min reqt at cutover
	18
	6
	6
	6
	36

	Min reqt at end of transition
	33
	7
	6
	6
	52

	Steady state reqt
	47
	16
	6
	6
	75


(Taken from Potential SE transferees 17.7.08 report by Chris Perkins CLG)

5. CLG is working with the South West and East Midlands to facilitate transfer of Hants and WSFRS’s calls to two separate RCCs. It has also been agreed by CLG that they will fund the backfilling of staff, to enable ‘a single transfer date ’ for all staff transferring to work at the SE RCC. Emergency calls will transfer as planned in batches.

6. On current planning figures this results in 67 staff from all the FRSs transferring to SE RCC to start their training. Hants and West Sussex calls cutover at the same time, Hants to the South West RCC and West Sussex to the E Midlands RCC.

7. The original approach would have required FRSs with the exception of Hants and West Sussex backfilling their indicative transfer numbers e.g. 2 for Kent. Following further development of the national project plan for training and testing, which requires trainers and testers to transfer earlier than the majority of transferees, the SE approached the CLG to also fund 3 backfill personnel for both Hants and West Sussex, this was agreed on 18 March 2009. All these posts and any acting up that takes place once staff transfer, will be funded by CLG.  FRSs will be required to maintain these backfill staff over their establishment figures throughout the process, to ensure staff can transfer at the required time.

8. CLG accept that there maybe a variance in the numbers currently predicted.

9. The proposed Staffing Pool requires the following numbers to be backfilled by FRSs:
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2
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3
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3

Benefits of the approach

· It enables the release of the appropriate number of individuals with the necessary and experience to crew the SE RCC, without compromising the operational performance of existing FRS control rooms.

· It also enables the SE region to have a ‘single transfer date’ for all FRSs transferring staff, eliminating the requirement to consult on 9 separate occasions with all staff, both those transferred to RCC and awaiting to transfer, over potentially an 12-month period. (If this occurred transferred staff could not be guaranteed that the role they started with, would be theirs at the end of the 12-month consultation process with all 9 FRSs).

· It automatically builds in ‘contingency’ immediately the SE RCC goes live, as CLG requires the full complement of management roles and reduced numbers of CROs a total of 36 to be in place from day one and the SE will be supplying in the region of 67 transferring staff.

· It allows the initial RCC crew members to complete the necessary training on and testing of the RCC system, in order to support the effective cutover of existing control room functions to the RCCs

· Enables all those individuals in the SE affected by the introduction of the FiReControl project to plan for the future, in as well informed manner as possible. 

· Staff are not required to undergo training whilst in an FRS control.

10. The Transition Timeline outlines the following key stages (See Appendix A): 

a. Consultation with staff starts by May 2009

b. Recruitment process in FRSs for backfill staff starts May 2009

c. Backfill staff employed and start training in FRSs September 2009

d. LACC employment framework in place April 2010

e. Reasonableness interviews carried out April to end of June 2010

f. Selection Process for transferring staff carried out July to end Sept 2010

g. LACC able to employ and deploy staff Nov 2010

h. Trainers and testers released from FRS Jan 2011

i. Remainder of staff released and start training for RCC June 2011 

11. The cutover order for the South East is:

· June 2011 Hampshire and West Sussex calls transfer to the SW and EM and all FRS staff transferring to SE RCC commence training (with the exception of the testers and trainers);

· August 2011 Transferred staff join SE RCC and the SE RCC goes live, Hants, West Sussex and Royal Berks calls transfer to SE RCC; 

· October 2011 Oxon and Kent joins SE RCC;

· December 2011 East Sussex and Bucks joins SE RCC;

· February 2012 Isle of Wight and Surrey join SE RCC. 

12. The above is reliant on three key areas:

a. CLG’s ability to train approximately 55 personnel simultaneously. It is understood that this is part of CLG’s training plan;

b. The acceptability of this plan to the East Midlands and the South West region. It is understood CLG has gained initial agreement; and 

c. That the SE FRSs agree to backfill in order to release staff. This is recommendation number 3 of this report.

RECOMMENDATIONS

13. Members are asked to note that:

1. The proposed staffing for Go-Live approach for the South East

2. That West Sussex and Hampshire will need to start recruitment of backfill staff in May 2009 and that other authorities will need to maintain backfill staff over establishment throughout the process, to ensure staff can transfer at the required time.

CONCLUSION

14. The SE Staffing for Go-Live plan that has been developed initially will almost inevitably change slightly as the cutover to the SE RCC gets nearer and individuals are able to make better informed decisions about whether or not transferring to the RCC, is the best course of action for them. The proposed actions will align the RMB to those expected within the National Framework document relating to the set up of the Regional Control Centre.

Appendix A


South East FiReControl Project – Key Phases for ‘Staffing for Go Live’
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